https://newbrunswick.rutgers.edu/academic-master-plan/chancellor-challenge

Title: Celebrating Career Connections through the Career Champions Faculty Fellows Program
Applicant Name(s), Title(s), Email(s), and Phones Number(s):
Rania Plazas | Assistant Director, Rutgers Internship and Co-Op Programs | raniar@echo.rutgers.edu | 848-932-7997

William Jones | Executive Director, Career Exploration and Success | william.jones@rutgers.edu | 848-932-0184
Tracie Addy | Director, Institute for Teaching, Innovation, & Inclusive Pedagogy | ta669@nbcp.rutgers.edu

Units (Department, School, Division, Campus, etc.):
Career Exploration and Success
Institute for Teaching, Innovation, and Inclusive Pedagogy

Lead Point(s) of Contact (Maximum of Two Leads): Names, Title, Email, and Phone Number
Rania Plazas | Assistant Director, Rutgers Internship and Co-Op Programs | raniar@echo.rutgers.edu | 848-932-7997

A Memo of Endorsement from all Relevant Unit, Decanal, or Divisional Leadership
Indicated which of the objectives listed above (1-7) your proposal addresses (see bold 2, 4, 5)

1. Design unique ways for students—including adult learners and learners who have some college credit but no
degree—to access Rutgers-New Brunswick, such as collaborations with community colleges and industry partners;

2. Advance and implement innovative teaching practices that will make our classrooms more inclusive and
improve student outcomes;

3. Create programming and services that center student wellbeing and foster a culture of wellness at Rutgers—-New
Brunswick;

4. Identify and remove barriers that limit student success;

5. Illuminate pathways for students through our curricular and co-curricular offerings that align with their
interests and career goals;

6. Provide students with the information and resources they need to develop academic plans and complete their
degrees on time; and/or

7. Create new, or expand existing, high-impact learning opportunities, especially those involving community
partnerships and civic engagement.
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Overview of Initiative

In 3 pages or less, proposals should address the following:

Succinctly but thoroughly describe the proposed initiative. If applicable, include necessary staffing, the number of
students it will serve, and connections to existing programs and structures.

Students’ future career success can be impacted by their ability to translate their learning experiences in coursework into
their development of career readiness competencies. A lack of translation and application can pose challenges for them
securing internships and future employment opportunities. Faculty can play a significant role in supporting student career
readiness by intentionally and explicitly identifying alignments between course material, learning activities, and the NACE
Career Competencies (linked for review) and making these transparent to their learners. Students, with this understanding
and support, can feel confident in their understanding of the connection and ability to relay these in future internship and job

applications, and interviews.

A new Career Champions Program for faculty will be facilitated jointly by staff members of Career Exploration & Success
(CES) and the Institute for Teaching, Innovation, and Inclusive Pedagogy (TIIP). Co-chairs from CES and TIIP will lead a
working group that willinclude several faculty and staff members who represent different schools and programs and will be
responsible for helping establish the groundwork for the program. The first cohort will ideally include 10-15 faculty member
Career Champions. The students who are impacted will be a range and will include those enrolled in any of the Career
Champions’ classes and any additional affiliated programs in which they are involved.

Current connections to existing programs and structures include, but are not limited to, the following:

e Career Exploration and Success as an established office, has career readiness competencies heavily integrated into
all CES affiliated course curricula, programs, initiatives, assessments, etc. CES sponsors courses that incorporate
career readiness in assignments and syllabi — these include the First Year Interest Group Seminars (FIGS), Rutgers
Internship and Co-Op Course (RICC) and Rutgers Scarlet Service Internship (RSSI) Program.

e Institute for Teaching, Innovation, and Inclusive Pedagogy is an established office that supports teaching
development for faculty. There is a possibility of integrating Career Champions into some of the course design
workshops offered for faculty during the summer.

e Faculty are teaching courses approved by their department and school’s curriculum committees.

Identify your initiative’s intended outcome(s) and describe the metrics you will use to evaluate whether you are
achieving those outcomes.

This is a collaborative proposal between Career Exploration and Success and the Institute for Teaching, Innovation, and
Inclusive Pedagogy to launch a Career Champions faculty fellowship program that will actively support student success in
career readiness competencies within and beyond the classroom. This program will develop cohorts of instructors who
actively integrate career competencies into their courses via course syllabi and learning-focused assignments. Part of the
overarching theme of this program includes the impact that it will bring to students, faculty and the university as a whole.
Career Champions aims to support the university Academic Master Plan by increasing understanding and articulation of skill
development within the classroom that will lead to positive post-graduation success.

Intended outcomes include the following:

e Students will be able to:
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o Make connections between their academic curriculum and the NACE career readiness competencies/skill
development.
Find confidence in establishing career related rapport with faculty who are aligned with current hiring trends.
Make connections between NACE competencies and experiential classroom learning.
Articulate their skills and related NACE competencies to future employers through job applications,
networking conversations and interviews.

e Faculty will be able to:

o Support students in prioritizing a holistic understanding of industry trends and employer needs throughout

their academic careers. Here is a video example of faculty testimonials from University of Minnesota,

referring to their career readiness implementation tool, RATE. This video is included to highlight how faculty
support student career readiness at another university, and the impact of how this tool shaped their course
building.

o Communicate the career readiness competency integration and development of skills presentin the
classroom and importance of these skills to specific industries.

o Speaktothe importance of this initiative and coach their faculty peers on integrating career readiness
competencies into their own syllabi, assignments, and classroom experiences.

Metrics for assessment may include, but are not limited to, the following:

e SIRS evals | SIRS eval departmental questions can be added to all courses of Career Champion faculty to assess
awareness and NACE competency retention.

e First Destination Survey (aka Post Graduation Survey) | The university’s First Destination Survey is run and owned by
Career Exploration and Success.

e  Future interest from academic departments | An increase in the number of faculty who are interested in taking part in
the cohort or an expansion of departments who are interested in cohort involvement would indicate success and
understanding of importance.

e Enrollmentininternship courses or career exploration courses | Increased enrollment in future internship credit
courses and/or career management/exploration courses may indicate more or stronger student interest in career
readiness and development.

e Module assessment | As part of the cohort, faculty will be encouraged to incorporate asynchronous career readiness
assignments and/or Canvas modules as part of their coursework. Methods that can be used to assess student
learning include measured rubrics, student reflections, and assighments designed to intentionally focus on career
competency development.

Explain why you believe that your proposed initiative will achieve the intended outcomes.

e This proposed initiative will achieve the intended outcomes because it directly supports student success. Integrating
career readiness competencies into curriculum helps bridge the gap between the ever-evolving needs of employers
and students’ understanding of academic curriculum’s transferability into the workplace.

e Aligning faculty, staff, students and employers on the value of a Rutgers University education and its connection to
the skills needed for post-graduate employment benefits the university as a whole.

e Students will have the ability to understand how their academic coursework directly translates to skills that
employers are looking for in internships and full-time opportunities.

e Faculty will have the ability to understand the importance of career readiness competencies and their integration into
syllabi and assignments.

e Thisinitiative directly aligns with currently proposed goals and objectives for student success and Discovery
Advantage.

e Career Champions will allow for more equitable and accessible understanding of career readiness outside of more
typical experiential opportunities such as internships and leadership positions. By supporting faculty in providing
classrooms with opportunities for students to understand the ‘unspoken’ nature of the importance of career
readiness, students will obtain knowledge and confidence that allows for them to obtain post-graduation


https://vimeo.com/666103855
https://vimeo.com/666103855

employment, increasing students’ upward mobility. This will directly impact students’ upward growth as
professionals and as degree candidates.

Explain how your initiative will positively impact students, Rutgers-New Brunswick, and the common good (public
impact).

Students — developing and articulating career readiness skills, securing internships and future employment. This initiative will
positively impact students by improving access to the following:

e Careerreadiness competency understanding within the academic classroom.

e Understanding the connection between academic content and its application in the workforce.
e The ability to articulate skills learned in the classroom and how they align with the workforce.

e Internship and full-time job application support.

Rutgers-New Brunswick — aligning classroom teaching with student success in future employment outcomes

e Thisinitiative will positively impact Rutgers, the State University of New Jersey in the following ways:
o Thisinitiative aligns with current university priorities and student success initiatives.
o Thisinitiative will continue to support the university’s goals related to a highly favorable post-graduate
employment outcome.
o Thisinitiative is an innovative, pioneering effort, that is done to this degree at few Big Ten schools. By leading
this effortin a successful manner, Rutgers can lead the way and serve as a model for other institutions who
may want to do similar work.

Public Good - creating a workforce that can make a positive impact in various careers

e Thisinitiative will positively enforce the public good in the following ways:

o Students will understand the variety of organizations that exist, and can consider non-profits, government
entities and organizations dedicating to serving the public good as options.

o Both faculty and students will understand the connections between skill building in the classroom and how
that connects to the workforce.

o Students will be encouraged to pursue skills and experiences that connect to their personal values, which
creates a sense of satisfaction and fulfillment amongst a generation entering the workforce.

o Students will be able to develop a stronger sense of career awareness and the options available to them, in
order to successfully enter the labor force as contributing members of society.

Include a timeline for your proposed initiative.

The planning for Career Champions has begun and will continue through the 2024-2025 academic year. In addition to the
aforementioned partners, there will be a working group of stakeholders who will work to build this program. The intention is to
invite the first cohort of faculty in Summer 2025 to join the program in Fall 2025 and to begin the first round of the program.
Subsequent cohorts will commence sometime after.

Include a budget for your proposed initiative. Please see the Rutgers Budget Template for an example. The budget can
be uploaded as a separate document and is not included in the 3-page limit.

Precedent and common practice highlights presenting faculty with $2,000 -$3,000 per person in research account monies.
We hope to include 10-15 cohort members per semester, with a per person pay rate of $2,500. We estimate that the cost of
programming and facilitation to run the program per cohort will be about $2,500 per semester. (2500 x 15 + 2500 = 40,000)
Each semester will cost approximately $40,000. We are requesting a total of $160,000 to run the program for two academic
years. Please see attached budget sheet.



Explain how you will sustain the initiative after the Chancellor Challenge grant funding has expired.

The initiative will continue but new cohorts will be limited to the amount of funding allocated in the Career Exploration and
Success operating budget. A sustainability proposal to the working group may include, but are not limited to, suggestions on
how to ‘train the trainer’ beyond the cohort, continued workshops beyond the initial cohort, written reflections from the
participating faculty or longitudinal studies on the effects/impact of this work on students.



